BYLAWS
FRIENDS OF GEORGE WARD PARK

ARTICLE | - NAME, PURPOSE
Section 1: The name of the organization shall lbenlis of George Ward Park, Inc.

Section 2: The term of existence of the Corporaisgoerpetual. Upon the dissolution of the
Corporation or the closing out of its affairs, #esets of the Corporation shall be distributed
exclusively to charitable, religious, scientifitetary, or educational organizations which would
then qualify under the provisions of Section 50@br Section 501 (c)(4) of the Internal
Revenue Code and its Regulations as they now exées they may hereafter be amended.

Section 3: To initiate, promote and support thertsfof individuals, groups, governmental
bodies and private organizations in preservingtgutong, and enhancing George Ward Park, a
public park owned and operated by the City of Bighiam, and the surrounding Glen Iris
Neighborhood.

ARTICLE Il - MEMBERSHIP
Section 1: General membership shall consist of@sted residents of the community.

Section 2: Qualifications for voting members in@uzlit are not limited to primary permanent
residence within the physical boundaries of thenGilis Neighborhood as designated by the City

of Birmingham.
Section 3: Board members must also meet voting reeship requirements.
ARTICLE Ill - MEETINGS

Section 1: Annual Meeting. The date of the regatarual meeting shall be held during the
month of July in each succeeding year at a daytiam&land place determined by the Board of

Directors. The annual meeting shall be held ferghrpose of electing directors and for
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transacting any other business. Only those directominated by the voting members may be
elected. The members specifically waive any righdverrule the Board of Directors and a
person can only stand for election if nominatedh®yvoting members. Failure to hold the
annual meeting at the designated time shall nokwadorfeiture or dissolution of the

corporation.

Section 2: Special Meetings. Special meetings neagatied by the any member of the
Executive Committee facsimile (fax) and or by alewic transmission (email) and or by

telephone, not less than 5 days before the meeting.

Section 3: Notice. Notice of Annual meeting shaldiven to each voting member, by
depositing same in United States mail, first classtage prepaid and properly addressed, and or
facsimile (fax) and or by electronic transmissiema@il) and or by telephone, not less than ten

days before the meeting.

Section 4: Any meeting may be held in a virtuatisgt

ARTICLE IV - BOARD OF DIRECTORS

Section 1: Board Role, Size, Compensation. The dmaresponsible for overall policy and
direction of the organization and delegates regpaitg for day-to-day operations. The Board
shall have up to nine and not fewer than five mas\bEhe board receives no compensation

other than reasonable expenses.

Section 2: Number and term. The initial board oédiors shall consist of nine (9) members who
shall be designated by the current board of dire@e elected at the previously designated
meeting. Directors shall be elected to serve faria of three (3) years and one third of the
terms of the members of the board of directors| gxglire annually. The first election shall be
for staggered terms in any event, however, a diresttall hold office until a successor has been
elected or designated to fill his or her spot.

Section 3: Removal: Any director may be removeadcause by an affirmative vote of 66% of

the votes eligible to be cast by the current baddirectors at any meeting duly held for such
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purpose or by failure to attend or provide noti€engssing a majority of directors meetings in
any calendar year. Prior to the meeting the merobtre board shall be given actual notice that
a meeting is being held wherein their position serdoval therefrom is to be considered. Once
the vote is taken and the removal has been appiloyéte supermajority as set out above, the
member of the board of directors shall exit the tmgeand shall not thereafter hold themselves
out as a director. Immediately thereafter all gty of the corporation that is in the possession
of the former director shall be returned and threaor shall not be involved further in any
activities without the express written permissidnhe@ board of directors by majority vote. The
board of directors may remove any director eithigh wr without cause and no vote of the

members may reinstate a member of the board aftdineonce they have been removed.

Section 4: Meetings. The membership shall meletast quarterly, at an agreed upon time and
place. Each member of the board of directors mustain a vote of confidence by a majority
vote of the voting members in attendance. If ador does not sustain the vote of confidence,

they must resign within 5 days.

Section 5: Board Elections. Election of new dioestor election of current directors to a second
term will occur as the first item of business a #mnual meeting of the corporation. Directors
will be elected by a majority vote of the voting mmigers.

Section 6: Terms. All Board members shall servedlyear terms, but are eligible for re-
election. Initial board members will serve staggeone, two and three year terms with all future

members to serve the full three year term.

Section 7: Quorum. A quorum must be attended lgeat fifty-five percent of the Board
members before business can be transacted or raatiade or passed.

Section 8: Notice. An official Board meeting reesrthat each Board member have written
notice no less than 5 days in advance by depostinte in United States mail, first class
postage prepaid and properly addressed, and omiéegfax) and or by electronic transmission
(email) and or by telephone.
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Section 9: Officers and Duties. There shall befitefs of the Board consisting of a President,
Vice President, Secretary, and Treasurer. Thene & service shall be for one year. Officers
shall be elected from the Board of Directors. Soitter officers or assistant officers as may be
deemed necessary may be elected by the boardeatatis. Their duties are as follows:

The President shall convene regularly scheduleddBoeetings, shall preside or arrange for
other members of the executive committee to presiéd@ch meeting in the following order:
Vice-President, Secretary and Treasurer. Thegasshall have the authority, subject to
approval of the board of directors to appoint saglnts or employees as necessary, to prescribe
their duties and compensation, and to delegateatytho them. Such agents shall hold office at
the discretion of the full board. He shall havéhauty to sign execute and acknowledge on
behalf of the corporation any such contracts reparideeds as authorized by resolution of the

board of directors.

The Vice-President will chair committees on spesidijects as designated by the board, shall in
the absence or disability of the president perftrenduties and exercise the powers of the

president.

The Secretary shall be responsible for keepingrdscof Board actions, including overseeing the
taking of minutes at all board meetings, sendintgnoeeting announcements, distributing copies
of minutes and the agenda to each Board membeatgssuring that corporate records are

maintained.

The Treasurer shall make a report at each Boardimgedreasurer shall chair the finance
committee, assist in the preparation of the budgdp develop fundraising plans, and make

financial information available to Board members éme public.

Section 10: Vacancies. When a vacancy on the Baestls, nominations for new members may
be received from present Board members by the @egrmsvo weeks in advance of a Board
meeting. These nominations shall be sent out todBeeembers with the regular Board meeting
announcement, to be voted upon at the next Boasatimge These vacancies will be filled only

to the end of the particular Board member's term.
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Section 11: Resignation, Termination and AbsernResignation from the Board must be in
writing and received by the Secretary. A Board menghall be dropped for excess absences
from the Board if s/he has three unexcused absdrarasBoard meetings in a year. A Board
member may be removed for other reasons by a 6G&wfdhe remaining directors.

Section 12: Special Meetings. Special meetingh®Board shall be called upon the request of
the President or one-third of the Board. Noticespcial meetings shall be sent out by the

Secretary to each Board member no less than Siklagl/ance.
ARTICLE V - COMMITTEES

Section 1: The Board may create committees as desdeh as fundraising, marketing, legal,

etc. The Board appoints all committee chairs.

Section 2: The five officers serve as the membetseoExecutive Committee. Except for the
power to amend the Articles of Incorporation andais, the Executive Committee shall have
all of the powers and authority of the Board ofdgtors in the intervals between meetings of the

Board of Directors, subject to the direction andtoal of the Board of Directors.

Section 3: Finance Committee. The Treasurer ig cidhe Finance Committee, which includes
two other Board members. The Finance Committeesigansible for developing and reviewing
fiscal procedures, a fundraising plan, and annudgbt with other Board members. The Board
must approve the budget, and all expenditures bristithin the budget. Any major change in
the budget must be approved by the Board or theixe Committee. The fiscal year shall be
the calendar year. Annual reports are requirectsubbmitted to the Board showing income,
expenditures and pending income. The financialndcof the organization are public

information and shall be made available to the manstip, Board members and the public.
ARTICLE VI - AMENDMENTS

Section 1: These Bylaws may be amended when negdssa majority of the voting
membership. Proposed amendments must be subndtted Secretary to be sent out with

regular Board announcements.
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These Bylaws were approved at a meeting of the reesvdd Friends of George Ward Park on
August 18, 2008
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